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6.00%

*Annualised return, after fees but before
tax for quarter ended 30 June 2025.
Past Performance is not a reliable
indicator of future performance.

Midlands Funds Management Limited is the

M I D I. A N D S issuer of the Midlands Smarter PIE Fund.

FUNDS MANAGEMENT The PDS is available from our website.



KEY FINANCIAL HIGHLIGHTS

MANAGER METRICS

AS AT 31 MARCH 2025

NPAT

$677k

Up +$384k YoY

Income

$4.325m

Up 19% YoY

Net Assets/Shareholders Equity

$1,372k

Up 97% YoY
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FUND METRICS

AS AT 31 MARCH 2025

6.65%

Quarterly distribution

Up 0.26% YOY (average Fy25 v F24)

June 2024 6.85%  Sept 2024 6.90%
Dec2024 6.90% March2025 6.65%
June 2025 6.00%

$131.2m

Funds Under Management

Up 12.6% YoY

$114m

Advances on Mortgages

Up 8.5% YoY

*Annualised returns, after fees but before tax.

Past performance is not a reliable indicator of
future performance.



CHAIRMAN & CEO REPORT

Welcome to the 2025 Annual Report
We're proud to present a record set of results
for the 2025 financial year. A year marked by
continued transformation, steady growth,

and meaningful progress across all areas

of the business. We're especially pleased

to report a net profit after tax (NPAT) of
SB677k, up S384k from FY24, which surpasses
the combined total NPAT of the last ten

years and sets a new record for the business.
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Reaping the Rewards from Previous Years Changes
Our strong performance in FY25 reflects the benefits of
strategic investments made in previous years—particularly
in leadership, marketing, and financial discipline. FY23 was
a year of consolidation, where we focused introducing
financial discipline and addressing the underlying
performance challenges of the Fund. FY24 was about
setting the foundation for future growth. We restructured
the business to ensure the right people were in the right
roles, streamlined processes to reduce operational risk,
shifted to data-driven decision-making and captured
missed revenue making opportunities. The result was a
focused business with sustainable profitability model.

FY25 - a Record Performance

FY25 marked a transformative chapter for Midlands.
The successful conversion of the Midlands Income Fund
into the Midlands Smarter PIE Fund on 1 April 2024 was
a key milestone, providing our investors with access to
the most tax-efficient investment structures available
for a managed fund.

With a focused budget and strengthened capability,
the business delivered exceptional results—achieving
131% growth in NPAT. This performance reflects the
benefits of prior years’ foundational changes, growing
investor confidence, and the impact of a more targeted
and effective marketing approach.

While we’re proud to have delivered two consecutive
record financial years, it’s important to recognise that
part of the FY25 result stemmed from one-off gains,
improved operational efficiency, and the recovery of
previously missed income. Sustaining this momentum
will require continued investment—particularly in
technology, scalability, and future-focused innovation.
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Growth in Funds Under Management

Despite a sluggish economy and flat property market,
the business delivered 12.6% growth in investments
in FY25, reaching Funds Under Management (FUM)
of $131.2 million. This result—more than double

FY24’s growth—was driven by an effective marketing
strategy, high service standards, and a falling interest
rate environment that made our offering particularly
attractive. As bank term deposit rates fell, Midlands
maintained a consistent premium—finishing the year
2.38% above the average 1-year term deposit rate.
This strong value proposition was a key driver of
investor growth in the second half of the year.

Lending Environment

The lending environment in FY25 was shaped by ongoing
recessionary conditions, OCR movements, and global
geopolitical uncertainty. The Reserve Bank’s first OCR
cut in August 2024 marked a long-anticipated shift in
monetary policy, with the rate dropping sharply from
5.5% to 3.75% by the end of the financial year—and further
to 3.25% by July 2025. However, meaningful economic
improvement typically lags behind interest rate cuts by
12 to 18 months, and we are yet to see a material uplift

in market activity.

As aresult, lending opportunities remain limited outside
of Auckland, with the bulk of activity concentrated in

the Auckland region. This has led to a higher-than-usual
concentration of loans in one geographic area—something
we're actively working to rebalance. In spite of the
challenging market, we'’re proud of the way our loans
team has responded—maintaining a steady flow of

new lending aligned with our conservative credit

criteria and LVR policies.




Digital capability remains
one of the business’s
most pressing challenges
and sustained growth will
require a step change in
how we use technology

Laying the Groundwork for the Future

While the business made meaningful progress in FY25,
digital capability remains one of the business’s most
pressing challenges and sustained growth will require
a step change in how we use technology. Midlands has
historically under-invested in systems and processes,
and as a result, we are now playing catch-up in a rapidly
evolving digital landscape. The rise of fintechs has
shifted the baseline, and even long-standing, mature
investors are beginning to expect digital access to
their investments and more efficient service delivery.

We’re therefore excited to welcome Blair Cross to the
team as our new Head of Credit & Transformation.
Blair brings extensive experience in digital
transformation and business systems within the
banking and finance sector. His role will be pivotal

in modernising our technology environment while
preserving the human-centric approach that defines
Midlands. His first priority is to implement digital signing
and a new customer portal in FY26, which will enhance
the customer experience and improve operational
efficiency. Blair is also reviewing and automating
internal processes to reduce manual workloads,
improve internal efficiency and enhance the overall
customer experience.

Board Update

In 2025, we farewelled Ken Horner, a longstanding
director and valued member of the Midlands family.
Ken’s connection to our founding firm, Halliwells, and
his contribution to the business over many years is
deeply appreciated. The Board now comprises three
members, with plans to appoint a fourth independent
director once our future strategy is finalised.

Despite a sluggish economy
and flat property market,

the business delivered 12.6%
growth in investments in FY25

WHAT’S T0 COME

In closing, we wish to thank the entire Midlands
team for their dedication, resilience, and hard
work throughout what has been both a demanding
and transformative year. Their efforts—often

under challenging conditions and at a fast pace
—have been instrumental in delivering the results
we’re proud to share.

We also extend our appreciation to the Board
for their unwavering support and belief in the
“new Midlands.” Their guidance has been crucial
in helping us achieve a much stronger financial
and operational footing.

Looking ahead, our focus remains firmly on building
a long-term strategy that supports sustainable
growth and a stronger financial foundation.

This will include digitising our business, expanding
our product and fund offering, and carefully
stretching our reach into new markets—both
demographically and geographically. We’re proud
of what we accomplished in FY25 and even more
excited about the opportunities that lie ahead.

Rhys Trusler
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BUSINESS HIGHLIGHTS

BREAKING RECORDS

Net profit after tax (NPAT) of $677k
is a record result, which exceeds the
previous 10 years NPAT result combined.

IMPROVED LOAN FEE INCOME

By introducing more rigour and optimising
our fees, we increased the income

we generate from lending by 24.6%

in FY25—contributing directly to the
overall performance of the Manager.

DIGITAL COMPLIANCE SOLUTION

We rolled out a digital compliance solution
for the business, providing a better
experience for our customers and improved
adherence to compliance obligations.

INVESTMENTS TEAM GROWING

We’ve welcomed a new member to our
investments team—strengthening our
capability so we can continue delivering
great service while actively growing our
customer base.

NPAT

$677k

Up +$384k YoY
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FUM Growth

12.6%

Double FY24’s growth

ACCELERATING FUM GROWTH

The business delivered 12.6% growth in
investments in FY25—more than double
FY24’s growth.

SENIOR LEADERSHIP TEAM

Over the past two and a half years, the
business has invested significantly in
leadership capability. A seasoned Senior
Leadership Team is now in place and staged
to lead Midlands’ future strategy and growth.

INVESTING IN OUR FUTURE

We've recruited a new Head of Credit &
Transformation who will be responsible
for the digitisation of the business, whilst
maintaining our human-centric approach.

PROUD OF OUR PEOPLE

FY25 was an eventful year, with economic
uncertainty, regulatory challenges, and
competitor activity all presenting challenges
for Midlands. We’re proud of how our team
navigated the challenges and delivered an
excellent result for our investors.



Annualised return (%)

KEY FACTS

MIDLANDS SMARTER PIE FUND PERFORMANCE

Annualised return, Mar 25 quarter 10 year average annualised return If you had invested $100,000 in
January 2015, today it would be worth

6.65% 9.397% $142,873"

(as at 31/03/2025 after fees and before tax*) (as at 31/03/2025 after fees but before tax*) (Mar 2015 -Mar 2024%)

* Performance of the Midlands Smarter PIE Fund. Past performance is not a reliable indicator of future performance.
** This scenario assumes the investor was taxed at the highest marginal tax rate for a PIE Fund (28%) in each year and compounded their returns.
If an investor’s tax rate was lower, then the value of their investment would be a higher amount.

Consistent Performance and Regular Returns
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This graph shows Midlands Smarter PIE Funds annualised quarterly returns, after fees but before tax returns. The ‘10 Year Avg. bar represents the
Fund’s average annual return after fees but before tax for ten years ending Mar 2025. Past performance is not a reliable indicator of future performance.
The navy blue bars represent the four quarters of the 2025 financial year.

Midlands returns vs bank term deposits

8.00%
7.00%
6.00%
5.00%
4.00%
3.00%
2.00%
1.00%

0.00%
JECIC BN, ST T~ G - QR N, LN, LR, /N S| R 2
EL R N G N G G i
UGN SN G N P IR RN RN

Midlands Return* @l 1 Year Bank Term Deposit*

This graph shows the Midlands Smarter PIE Fund’s annualised quarterly returns, after fees but before tax vs the average 12-month bank term
deposit rate since 2017. Midlands data June 2017 - June 2025. Term Deposit Data from RBNZ Statistical Series B26, June 2017 - May 2025.
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KEY FACTS

MIDLANDS’ LOAN BOOK

OUR LENDING PRINCIPLES

Midlands’ conservative lending principles help protect our investors:

D B

Property Backed Diversified

Loan portfolio is
diversified across

Loans are always
secured by first

mortgages over property types
NZ property. and location.
LOANS BY SECTOR

The funds assets are spread between commercial,
rural, residential property and cash as follows:

Experts

Conservative

We maintain Our specialist
conservative loans team has over
LVR limits. 100 years of experience.

LOANS BY REGION

Northland
Residential Commercial Rural 111%
Property Property Property
56.66% 23.48% 5.57% Auckland
45.21%
Bay of Plenty
Waikato  5.33%
8.60%
Gisborne
0,
Taranaki SoER
1.43% Hawke’s Bay
Manawatu - 8.08%
Whanganui
Tasman 0.83%
10,
o /oNeIson Wellington
0,
0.0% 2.63%
Marlborough
0.0%
West Coast
0.0% Canterbury
12.10%
Otago
13.45%
Southland
. 0.67%
DATA IS AS AT Cash and CaSh equVaIentS DATA IS AS AT
31st MARCH 2025 14.29% 31st MARCH 2025
LOAN SUMMARY DATA IS AS AT 31st MARCH 2025
Average Loan Size Weighted Average LVR Loan Originations last 12 months

$1.238m
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93.8%

$81.9m



OUR BOARD OF DIRECTORS

John Rae

John combines professional
qualifications and disciplines together
with wide management and directorial
experience. He brings a wealth of legal
and finance experience gained across
Banking & Technology, Investment

& Capital raising right through to
Infrastructure and the all-important
primary sector. He is passionate about
sustainable growth and building high
performing teams to achieve the
strategic vision of a company and

has experience as a Director in NZ,
Australia and UK including as a Bank of
England approved Executive Director
of a United Kingdom bank. He loves a
challenge and has extensive experience
(and interest) in dealing with difficult
transitional environments. John has
been a director on the Midlands board
since 2022. Outside of his various
directorships, John is a keen fisherman.
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Dinah Kennedy

Dinah is a qualified lawyer and
former partner at a Hastings-
based legal firm. She brings
strong experience in lending,
compliance, and governance

in the financial services sector.
Dinah serves on Midlands

Audit, Risk and Compliance
Committee and is a member of
the Institute of Directors. She
has worked extensively with
clients and stakeholders on legal
and compliance matters and
brings depth in ethical standards,
regulatory obligations, and board
processes. Dinah has been a
director on the Midlands board
since 2020.

Outside of her busy professional
life, Dinah spends her time playing
golf, travelling and walking.

Marise James

Marise is a professional director with
broad governance experience spanning
the finance, insurance, and primary
sectors. A Chartered Accountant and
former partner at Baker Tilly Staples
Rodway in Taranaki, she has held
numerous high-profile directorships.
These include being a founding director
of Fonterra, as well as board roles with
FMG Insurance Limited, Landcorp
Farming Limited, TSB Bank, and most
recently, New Zealand Rugby. Marise

is a Fellow of the Institute of Directors
CAANZ. Marise brings deep expertise
and insight to our Audit, Risk and
Compliance Committee and has served
on the Midlands Board since 2021.

Outside of her governance work,
Marise enjoys landscaping her new
garden and spending time at the
beach with her six grandchildren.
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“Better than akick in
the pants. Better than
banking with the bank’”,

Happy Midlands Customer

“The return I'm getting is enough for
me to live comfortably. I've got that
extra bit to live on, a few luxuries and
| go fishing when | want. ’'m actually
a bit sick of fish, if ’'m honest”.

Happy Midlands Customer

“l got my first letter from Midlands
and | was chuffed with the return.
I’'m very happy | made the move”,

Happy Midlands Customer

“Talking to a real person
makes a big difference,
especially when it
comes to your money’.

Happy Midlands Customer

1




SENIOR
MANAGEMENT
TEAM

Rhys Trusler

Rhys brings a wealth of experience
across the I.T.,, FMCG, business
advisory, and finance sectors,

with a diverse background in

sales, technical, operational, and
management roles. Having worked
in everything from small local businesses through to large
global corporates, Rhys found his preference to be where
customers were treated as people (not numbers), and where
company profits stayed within New Zealand.

Originally from Taranaki (New Plymouth) Rhys most recently
lived in Auckland with his wife and two young daughters where
he held a Managing Partner role in a property finance company.
He and his wife made the move to Hawke’s Bay to give their girls
a ‘kiwi upbringing’ and to allow them to get back to nature.

Chris Fenwick

Chris is a Chartered Accountant
and has over 20 years experience
in financial services. His career
started at KPMG in auditing and
has included a role in treasury
accounting with the European
Bank for Reconstruction and
Development in London, a secondment in Luxenbourg

and a CFO role for a prominent NZ based Credit Union.
However, the highlight has to be working as an advisor at
the Bank of Cook Islands in Rarotonga for three years before
returning to Hawke’s Bay for his role as CFO at Midlands.

Chris grew up in Hawke’s Bay and has a strong connection
to the region. He has three daughters and a very busy family
life filled with lots of activities. Running, football, netball,
gymnastics to name a few, but Chris’s real passion is sailing.
You will often find Chris out on the water training, coaching
or cruising, often with his daughters who seem to have also
caught the sailing bug after living abroad.

Blair Cross

Blair brings over 25 years of
experience in the financial services
industry, with a strong background in
credit management and operational
leadership. Throughout his career,

he has led significant transformation
initiatives, including the successful
overhaul of a New Zealand non-bank financial institution’s
technology and operating model.

Blair holds a Master’s degree in Change Management, and he is
passionate about delivering innovative systems and processes
that enhance both efficiency and the customer experience.

At Midlands, his current focus is on improving the service offering
for our Investor clients and delivering meaningful improvements
over the coming months.

Outside the office, you'll find Blair on the sidelines at a local rugby
game, where he works with the Hawke’s Bay Rugby Union team
to develop and grow community coaches across the region.

Christie Campbell

Christie’s path to Midlands Funds
Management and the Finance
Industry has been somewhat
unconventional. Christie’s formative
career was spent in corporate

Sales & Marketing roles, in FMCG
(food businesses), financial services,
wine and retail industries in New Zealand and the UK. Christie
then started up her own food business, which she ran for

10 years and eventually sold.

During her business ownership, Christie took on the role of
managing the business accounting and finances, which sparked
an ongoing interest and passion in finance and investing

and led her to her current role at Midlands. Outside of work,
Christie loves spending time on Lake Taupd with her family

and trying to master a golf swing.
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Amber Way

Amber’s career has always been
about upholding the highest industry
standards. Combining extensive
international experience from the
Middle East and the UK and nine
years at ANZ Bank, Amber has
developed a robust background

in financial management, reporting, and performance
monitoring. She excels at creating an inclusive and collaborative
environment. Her hands-on approach focuses on mitigating
risks, improving processes, and ensuring integrity in all her work.

Amber’s goal is to meet all regulatory requirements and support
the organisations long-term success by fostering a culture

of compliance and ethical behaviour. Outside of work, Amber
loves gardening and spending time with Lilly & Daisy, her two
Havanese pooches.
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OUR MIDLANDS VALUES
BE EXCEPTIONAL

At Midlands we'’re addicted to the pursuit of excellence and success.
The sense of fulfillment that comes from persistent effort, dedication, self
belief and achievement. We're here to kick butt. And we’re going to enjoy it.

BE SMARTER

At Midlands, we are relentlessly driven to do things smarter. We are brave
and curious. Thinkers and challengers. Progressive and forward focused.
We seek out new opportunities and better ways of doing things every day.

BE PROUDLY NON-BANK

We’re Midlands and we’re delighted to not be a big bank. Or a pack of bankers.
We’re the courageous and clever dissenters who are proud to provide everyday
New Zealanders with better alternatives to those big banks.

BE A REAL HUMAN

At Midlands, being human is our hidden superpower. We’re welcoming,
down-to-earth, authentic and upbeat and treat every single
one of our customers like a real human being, not a number.

BE GOOD PEOPL

We’re run for and by smart, sensible human beings who are here to do
good stuff in a brave, fun and delightfully human way. We're genuine
and authentic. Real and reasoned. We're good people doing good things.

IIIHMIDLANDS

FUNDS MANAGEMENT
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Celebrating
smarter investing,
that originated in
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CFO’S REPORT

Chris Fenwick

Our journey over the past year has been one
of transformation, consolidation, and creating
forward momentum. Following a pivotal
turnaround in 2024, we entered 2025 with

a tighter focus on strengthening our financial
position while laying the groundwork for
future growth in an increasingly dynamic

and regulated environment.

Reflecting on 2024: A Year of Transformation
2024 marked a pivotal turnaround for Midlands Funds
Management Limited (the licenced management
company for the Midlands Smarter PIE Fund and
Midlands Income Wholesale Fund). We laid the foundation
for growth and innovation, positioning ourselves to better
serve our investors and stakeholders. Key milestones
included the introduction of our new PIE Fund structure,
which has delivered tax efficiency benefits to fund
investors, and improved profitability and balance

sheet resilience in the Manager.

2025: Consolidation and Strategic Refinement
Building on the momentum of 2024, the 2025 financial
year was characterised by consolidation and refinement
of our core operations. We achieved a strong uplift in
our financial position, with net assets and shareholders’
equity increasing by $677k to $1.372m.

This growth was driven by several key factors:

—_
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- Management Fees: increased by 7%, reflecting the
growth in Unitholder Funds that reached $131.2m
by 31 March 2025.

» Loan Fees Income: increased by 24.6%, supported by
increased lending activity and proactive management
to maximise lending opportunities.

« Cost Control: We maintained a disciplined approach
to cost control, while making targeted investments
to support long-term business growth.

« Prudent Provisioning: \We remain firmly committed
to conservative credit risk management.
As at 31 March 2025, provisions and reserves
totalled $2.005m providing a solid buffer to safeguard
the Fund and our investors in less certain times.

Looking Ahead: Navigating Change and Opportunity
As we look to the future, we recognise the evolving landscape
shaped by increasing regulatory expectations and rapid
technological advancement. These dynamics present both
challenges and opportunities, and we are committed to
adapting with agility and foresight.

Future Investments: Growth, Adaptation, and
Diversification

To support our strategic objectives, we are investing in

key areas that will drive transformation and compliance.

New roles, including a Transformation Lead and a Compliance
Officer, have been introduced to strengthen our capabilities.
Additionally, a comprehensive technology upgrade is a
cornerstone of our 2026 budget, aimed at enhancing
operational efficiency and delivering improved outcomes

for our investors.

We remain focused on building a resilient,
forward-looking business that continues to grow,
adapt, and diversify in a changing environment.

Chris Fenwick
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2025 FINANCIALS

MIDLANDS FUNDS MANAGEMENT LIMITED

Statement of Comprehensive Income
For the year ended 31 March 2025

e 2025 2024

S S
Management Fees 3 1,958,226 1,830,640
Loan Fees 2,175,528 1,746,245
Share of default loan interest 159,981 38,687
Other Income 4 31,440 29,156
Total Income 4,325,175 3,644,728
Administrative Expenses 6 679,788 505,763
Audit & Assurance Fees 6 73,642 71,453
Board Expenses 39,913 17,510
Director Fees 215,420 267,215
Depreciation 13 19 89,661 93,106
Employee Benefits - Short Term 7 1,765,039 1,662,401
Impairment on Trade Receivables 12 - (9,000)
Operating Expenses 6 524,064 597,173
Total Expenditure 3,387,527 3,205,621
Net Operating Profit 937,648 439,107
Net Finance Income / (Expense) 5 4,398 (31,009)
Net Profit Before Tax 942,046 408,098
Tax Expense 9 265,045 114,978
Net Profit After Tax 677,001 293,120
Other Comprehensive Income - -
Total Comprehensive Income 677,001 293,120

This statement should be read in conjunction with the notes to the financial statements.
A full set of the audited financial statements, including audit opinion, can be found at
www.companies-register.companiesoffice.govt.nz or by giving us a call on 0800 80 326.

16 MIDLANDS FUNDS MANAGEMENT | ANNUAL REPORT 2025



MIDLANDS FUNDS MANAGEMENT LIMITED

Statement of Financial Position
As at 31 March 2025

i 2025 2024
$ $

Assets
Current Assets
Cash and Cash Equivalents 8 1,710,628 933,126
Short Term Bank Deposits - -
Prepaid Expenses 74,459 590
Trade and Other Receivables 12 259,461 316,758
Total Current Assets 2,044,548 1,250,474
Non-Current Assets
Deferred Tax Assets 9 89,512 41,521
Property Plant and Equipment 13 79,495 75,218
Right of Use Assets 19 448,450 518,401
Total Non-Current Assets 617,457 635,140
Total Assets 2,662,005 1,885,614
Liabilities
Current Liabilities
Employer Entitlements 15 184,768 62,358
Trade and Other Payables 14 326,248 452,980
Current Tax Liability 9 244,715 83,032
Lease Liability - Current 19 49,476 57,971
Total Current Liabilities 805,207 656,341

Non-Current Liabilities

Lease Liability - Non-current 19 484,586 534,062

Total Non-Current Liabilities 484,586 534,062
Total Liabilities 1,289,793 1,190,403
Net Assets 1,372,212 695,211
Equity

Issued Capital 10 218,725 218,725

Retained Earnings 1,153,487 476,486
Total Equity 1,372,212 695,211

This statement should be read in conjunction with the notes to the financial statements.
A full set of the audited financial statements, including audit opinion, can be found at
www.companies-register.companiesoffice.govt.nz or by giving us a call on 0800 80 326.
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At Midlands we’re proud to be part of our local community.
We support a number of local clubs, charities and causes, all of whom
make a positive contribution to our community. A few of these are below:

Midlands is now a supporter of Menzshed
Hastings. Menzshed is a fabulous club (for men
and ladies) where you can go to build stuff and
fix stuff but more importantly it’s a place to find
friendship, camaraderie, community, a sense of
purpose and morning tea fit for a king.

We recently sponsored an Enliven Disability
‘Give a Brick’ fundraising event, raising money
to build accessible homes for disabled young
adults in Hawke’s Bay. You can find out more
or support this worthwhile cause here:

@ Give a Brick - Help build Rowan
Apartments - Enliven Disability

Christie Campbell (Midlands) and Lisa O’Neil at the
Enliven Disability ‘Give a Brick’ fundraising event.

GOOD STUFF WE’RE DOING

We are a supporter of the Special Childrens
Extravaganza, a charity dedicated to giving
special Kiwi children aged 3 - 12 and their families
a party they’ll never forget, “because many of

the children who attend our events don’t always
get the opportunity to be invited to parties,

this is a chance for them to feel ‘normal’ and

have a spectacular day full of fun and laughter”.

& Hawke’s Bay Special Children’s Event
Special Children’s Christmas Parties
Special Childrens Events

We continue to support Bowls Clubs throughout
Hawke’s Bay and Taranaki. Recently we have
supported tournaments at Waipawa Bowls Club,
Havelock North Bowls Club, Kia Toa Bowls Club,
Taradale Bowls Club and the ‘Taranaki Fours’ which
is the biggest bowls tournament in New Zealand.
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